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Financial Aid and 
Enrollment
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W&M is overcoming challenges to serve students well

Aid Offer Sent
79.6%

FAFSA Rejected
5.6%

Other/FAFSA Data Issue
7.2%

Add'l Docs Needed
5.0%

Domicile Issue
0.6%

In Committee, 2.0%

Other
20.4%

Fall 2024 Active Financial Aid Applications
Among Admitted Students (as of April 22)• Applications for financial aid 

are up 13.8% year-over-year 
(3,566 vs. 3,135)

• Aid offers sent as of April 22:
• 2023: 82.6%
• 2024: 79.6%

• Potential Pell recipients are up 
at least 14.8% in the aid pool:

• 2023: 480
• 2024: 551*

*Plus an unknown number within 
the 199 rejected FAFSAs. 



Institutional 
Reputation
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Academic rigor

Active social life

Affordable

Wellness resources

Beautiful campus

Student diversity

D1 athletics

Established/traditions

Global

Earn high incomes

High job placement

Inclusive

Historic location

Prep for grad/prof school
Prep for job market

Prestigious reputation

Residential campus

Safe campus

Small classes

Alumni connections/network
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Community

Strong STEM

Community service

Personal interaction

Study abroad
UG research

Clubs/orgs.

Walkable campus

Variety of majors

Funded internships

Modern dorms
Quality dining 
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Prospects: Importance When Looking at Schools
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Perceptions of W&M / Strengths vs. Importance 2019 vs 2023

SURVEY QUESTION: 
Which FIVE of the following are the MOST 
IMPORTANT (PS) attributes you look for in 
schools? (select up to 5) / (CS) Which of the 
following are strengths of William & Mary? 
(select all that apply). 
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Prospects: Importance When Looking at Schools
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Perceptions of W&M / Strengths vs. Importance 2023

SURVEY 
QUESTION: 
Which FIVE of the 
following are the MOST 
IMPORTANT (PS) 
attributes you look for in 
schools? (select up to 5) / 
(CS) Which of the 
following are strengths of 
William & Mary? (select all 
that apply). 
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Brand archetypes

Powerful brands forge connections that transcend all four 
archetypes, but are most strongly associated with one

Rational and 
results-oriented

Performance

Lofty in 
ambitions 

Striver

Nurturing and 
inclusive

Beehive

Thought leading 
and proud

Image

Source: Cindy Machles, CEO of Glue Advertising



Increasing Yield
Bottom of Funnel
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A Yield Optimization Pilot

• Partner: Encoura

• Goal: Hyper-target admitted students 
& their parents to increase yield

• Action: Individual and residential paid 
social targeting

• Result: Early in-market reads in late 
April; much more to come
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A Yield Optimization Pilot
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New Landing Pages



Raising Brand Awareness
Top of Funnel
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A Full Funnel Investment

• Partner: OHO

• Goal: Raise brand awareness with out-of-state 
students, expand applicant pipeline, and increase 
conversions

• Action:

o SEO audit, intent modeling and execution

o Paid Search strategy and execution

o New channel experimentation

• Result: Early paid search analytics late May
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SEO Strategy – Organic Search

• Build W&M’s brand

• Engage and convert prospective 
undergraduate students

• Create strong organic results to save on 
paid campaigns

• Build competitive advantage

• Learn about key audience behavior to 
inform content strategy

• MAKE FINDING ANSWERS EASY!
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SEO Audit Goals

• Are we directing prospective 
undergraduate students and families to 
the best pages possible to meet their 
needs?

• Is this the best experience we want to 
give users?

• What can we do to make top-ranked 
organic pages better?
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SEO Audit Key Takeaways

• Understand what information can be obtained 
through search without clicking – and create 
content accordingly

• Focus on non-branded, competitive keywords

• Make simple technical tweaks – title tags, urls, meta 
descriptions, headers – to create big impact

• Understand intent – and use keywords accordingly

• Include clear calls to action 

• Add student/alumni testimonials
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Paid Search – Potential Channel Strategies
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Corollary Efforts

• Pell Commitment/Commonwealth Impact 
Program

• Guidance Counselor Engagement – Scoir

• College Search Platforms Retargeting - Niche.com



Government &
External Affairs
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Office updates

• Long-term effort to reimagine Government & External Affairs

o Expanding reach in regional partnerships

o Additional support for state and federal affairs

• Community Affairs & Partnerships introduction



General Assembly 
Session Update
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General Assembly Session – Process Update

• March – House and Senate conference report

• April 8 – Governor released 233 amendments to budget conference report

• April 17 – Reconvene Session

• May 13 – New budget bill

• May 15 – Special Session



W&M and VIMS 
Session Priorities
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W&M and VIMS Session Priorities

• Construction funding for critical historic campus renovations of the 
Wren Building

• State support for James Monroe’s Highland

• State support for VMSDEP waivers

• 9c auxiliary debt authorization for dorm renovations

• Construction funding for VIMS Marine Operations Complex
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Other funding priorities

• Operating support

• F/S salaries

• Maintenance reserve

• Financial aid

• Pell initiative

• Internships



Legislation
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New approved legislation

• Admissions – legacy admissions

• Student health/campus safety – emergency preparedness training, SANE nurses

• Procurement – capital construction, SWaM

• Academic affairs – AI, animal testing

• Student affairs – disability accommodations

• Finance – student transcripts

• Athletics – Name Image Likeness



Federal Affairs
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Federal Affairs

• Increasing federal engagement

• Principal Investigator program

• FY24 appropriations requests

o Whole of Government Center of Excellence National Security Internship Program ($500K)

• FY25 appropriations requests

o Community Project Funding requests

o Programmatic requests

o Report language requests



University 
Advancement
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Professional 
Development Week

• 19 volunteer speakers for 
8 virtual sessions

• 1750+ registrants for 
17 events

• 7 alumni hosts in key cities

• 10 alumni and 67 students for 
Etiquette Dinner

• One Network: 5,632 members, 
Alumni Job Board launched, 
and 5 Industry Communities 
activated



BOARD OF VISITORS • APRIL 2024 34

Traditions Weekend April 19-21

• Presidential Conversation: Alma Mater of Innovation: 
Data Revolution

• Deep Dive Into the Arts Quarter

• 50th Reunion Luncheon 

• Olde Guarde Induction Ceremony

• Olde Guarde Induction Luncheon

• 1987 Women’s Soccer Team Training Center, 
Jill Ellis Field and Goody Tyler Scoreboard Dedication

• Boyle Legacy Society Luncheon
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Fundraising Progress

$50.8M 

$94.7M

$46.1M 

$69.2M 

New Commitments Gift Income

as of 3/31/23 as of 3/31/24 as of 3/31/23 as of 3/31/24
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FY24 Scale of Donors

Range Donor Household Actual Total

$5M+ 1 $30,491,000

$2.5M - $4.9M 1 $2,884,500

$1M - $2.49M 16 $22,492,123

$100K - $999K 78 $18,529,751

Under $100K 18,519 $20,440,482

TOTAL: 18,615 $94,837,856

FY24 Goal: 
$85M*

Total raised in 
Major/Annual 
Gifts: $64.3M



Thank you!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38

